Uncover opportunities to improve discovery

efficiency and lower costs.

Discovery Health Check

Obtain an in-depth assessment of your company’s discovery program
informed by interviews with key stakeholders and reviews of workflows

and documentation.

@ Optimize existing discovery technology investments through
a capabilities assessment.

@ Align resource allocation based on cost, expertise, and effectiveness.

Develop a
Discovery Center
of Excellence

+Align resources
to the right tasks

+Optimize workflows
«ldentify risks and gaps

-Leverage existing
technology and
people resources

-Increase defensibility

Improve Working
Relationships With
Internal and External
Partners

«Legal
T

«Information
Management

+Records Management
«Legal Hold
«Qutside Counsel

«Service Providers

Include All
Processes That
Impact Discovery

-Legal Hold
«Preservation

- Data Processing
+Hosting

« Document Review
«Production
-eBilling

+Records Management

Short-, Mid-,
and Long-Term
Recommendations

Executive Summary

Fixed Fee

Engagements

Recommendations

Why Epiq
Legal Solutions?

Experience the

advantage of solutions
from a partner
specializing in legal
and compliance.

Drive decisions with
Al-enabled solutions
that combine people,
process, technology,
and data.

and SWOT Analysis in 4 to 6 Weeks
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Discovery Health Check

Kickoff Planning Analysis and Insight Findings

and Fact Finding Development and Roadmap
Activity: Kickoff calls, Activity: Information analysis, Activity: Final presentation
individual interviews with then creation of findings report to key stakeholders.
key stakeholders, and and presentation.

documentation review. o Output: Comprehensive
Output: Initial high-level

: S . report with findings

Outﬁ).ut.tKey (ébjectc;ves kiased observations for program owner. and recommendations,

on client needs and goals. including expected timelines
and complexity.

Epiqg Differentiators
— Partner with professionals who previously worked in-house for Fortune 100 companies, led litigation support
at Am Law 100 firms, and worked for other eDiscovery service providers.

— Get recommendations from a team that is technology and law firm agnostic.

Discovered During a Compliance Partner
Discovery Health Check of the Year

Top 5 Challenges . MicrOSOﬁ:

Read the Case Study 2022 2023 ‘ 2024
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